
Planning 

In Planning we start from the concep-

tion/idea of opening a HEALTH FACILITY 

of our client by advising  to do the right 

sizing of  facility , placement of facility , 

business guidance is provided in the 

following areas 

Market Survey 

Business Plan  

Strategic Plan 

Marketing Plan 

Services Plan 

Equipment Plan 

Human Resources Planning  
Prefeasibility Study 
Project Feasibility Study,  

SWOT Analysis 
Services Planning 
HR Planning 
Financial, Cash Flows 
Preparation Of IM For Investors 
Identifying Key Investors 

Legal Services 
Formation of Company 
Guidance on Share structure 
Secretarial Service 

Infrastructure 

Engineering Services, Procurement    

Management, Tender management,     

Project Management, and Guidance on            

Negotiation etc are Handled in this      

section 

 

Design of Concept & Development of  

Site Survey 

Architectural 

Structural  
Mechanical 

Electrical 
Plumbing 

Interior 
Equipment planning 

Infection control measures 
Space planning  

Medical Gases Planning  

Procurement Services 
Pre-tender activities 

Post-tender activities 
Project Management Services 

Quality , Quantity and Testing Services 

E.P.C. & F  

Turnkey Services 

Medical Equipment  

& Non-Medical  
Medical, Non-Medical Equipment & 

Maintenance  are equally important to run 

a hospital, which needs planning  from 

the Beginning of Conception. A proper 

contract management with all suppliers 

for spares and training of all HR involved   

Lab Equipment  

Radiology Equipment  
ICU Equipment  
Critical Care   
Kitchen 
Laundry  
Mortuary   
OR Equipment  
Clinical Equipment 
Furniture  
Fittings 
C.S.S.D Equipment  
ICT  

Operations, Management  

Trainings  
Running of Hospital, Hand holding are 

taken Care by providing Right HR 

H.I.M.S,  

S.O.P.S 
Electronic Medical Records 
Management Trainings 
Biomedical Training 
Quality Of Services 
Standard Operating Procedures 
Facility Management Trainings 
Emerging Technologies 
ICT Trainings 
Artificial Intelligence 
Cad & Cam 
3d Printing 

Data Mining 
Data security 

elocity Project Management is a  

HEALTH RESOURCE PLANNING institute, 

we guide our clients from CONCEPTION—

OPERATIONS  by Handholding. We support 

our clients through various well defined    

processes. Our Services are categorized 

mainly on four pillars 

 1. BUSINESS PLANNING 

2. INFRASTRUCTURE DEVELOPMENT 

3. EQUIPMENT DESIGN & SUPPLY 

4. OPERATIONS, MANAGEMENT, TRAINING  

 


